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1. ®*ory frojaot undertaken under tho gulo# of on lsdepentent 
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3* Agency administrative policies and procedures are BomUy 
adequately »«t forth la agency regulations or* in the aboense of <kmk 
P lata regulations and procedures, sufficient discretionary authority 
has been delegated to various adsdniatrative officials to permit ef- 
fective and continuing fulminant cm tha administrative function. In 
the ease of projects and activities oonduotad through or ty independent 
anti ti as or organisations* Agency policies and procedu re s cannot ha ap- 
plied for reasons of security or practicality. 

4* It is accordingly essential that an administrative plan ha 
developed for aaah such project which will define itc relationships to 
CIA in a Banner which will ensure the fulfillment of Agency administra- 
tive responsibilities as specifically or inherently prescribed by law. 

5. There are oplr two methods by which the IDA oen be assured 
that adequata administrative plans for such projects have been devised and 
are being complied viths 

a. The DDA or his designee can personally approve each 
jOan and can review continuing report* aa to compliance 
therewith* 

b. The EDA aan require the ooncurrenee of each of Ids 
administrative divlaione to aa administrative plan and 
thair continuing review of the activity ia its vturloue 
administrative aspects. 

6. The CCC was established as an adadatetrative mechanic earning 
both of the above methods in an effort to secure coordinated* Intensive 
adminiotrative consideration of the unique problems arising with projects 
conducted at eras 9 length under non-CIA cover* The CCC has exactly three 
functions t 

a. lb assist in the development of an Administrative nan. 

b. To authorise the Administrative Plan. 

o. To review perfomanee thereunder. 

7. The Secretariat of the CCC has no function other than to assist 
the CSC in the performance of its function. It assists in the coordinated 
development of an Administrative Han* it assists ths CCC ia Its 

tions* and it reviews projects and Administrative Flans fbr the CCC. 

C* If the Secretariat la abolished* consideration mast be given to 
the question as to how the CCC can successfully perform without this as- 
sistance since it is only an ad hoe translgent body? 
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mat be lf th ° C0C l# abcli ****** following dtUretmtlowi 


*• 9jr what method is an adadniatrative plea to be evolved? 

b. By whoa or how la ewch a plan to be authorised? 

c# what method are theae plana to be kept up to date 
with operational developaente, and how can defl olenetee 
in the plane or eonpllanee therewith be qulekly deteeted 
and corrected? 


(Special) 


AsSrsJjED^inee (19 Migust 5?) 
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